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2.3 Systems

|| A SYSTEM is a collection of objects such as L.
people, resources, concepts, and
procedures intended to perform an
identifiable function or to serve a goal

qr A = s

System Levels (Hierarchy): All systems are

subsystems interconnected through
interfaces
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The Structure of a System —
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Systems i
+ Are surrounded by an environment
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Decision Making, Systems, « How are decisions made???
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g, and m.SQ 4 ort = What methodologies can be applied?

* What is the role of information systems in supporting
decision making?
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* Support
= Systems
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DSS il Typical Business Decision Aspects

* Decision may be made by a group

* Several, possibly contradictory objectives
* Hundreds or thousands of alternatives
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3x3 Decision Type Grid

Operational | Tactical | Strategic

® Assume you own a car dealership. Stale three decisions
e ihehiln that you or your employees would make that fit in the grid
boxes.

“ = Explain the placemenl of each decision in the grid.




